Positive wellbeing reduces
disruptive behaviour

HIGH A

GLWS

GLOBAL LEADERSHIP WELLBEING SOLUTIONS

Mitigating psychosocial risks:
8 priorities to manage and
lower avoidable wellbeing risks
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conditions. Implement
wellbeing education.

Some peer support,
coaching and wellbeing
education beneficial.

psychologists. Stabilise
and reverse the signs.

mental and physical
health services

GLWS leader wellbeing programs enable

executives to recalibrate and develop the
unique combination of factors that drive
and sustain their capacity to thrive.

Live it
Excess stress sends us off-peak

Organisations are 21st century
human pressure cookers

Burnout is a major cause of
conduct and culture risk

GLWS solutions extend beyond improving
individual leader wellbeing, motivating
rolemodelling and commitment to
sustainable work practices.
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A Peak performance

Lead it

Analysis of 550,000 responses from 4555+ leaders’ GLWS
wellbeing profiles shows:

As a result of either being emotionally exhausted and
having ‘checked out’, or by making spontaneous and
irrational decisions... those suffering from burnout

Healthy Sick

Fatigued
GLWS strategic advisory services help

drive evidence-based systemic changes
for better performance outcomes and a
thriving, well culture.

*  81% say concentration is compromised by competing
demands for their attention

Performance

Embed it

Anxiety often reach and take riskier options without

Anger Disease

Lame

*  76% feel pulled in too many different directions in comprehensively analysing and evaluating

their roles

Burn-+
breakd

Stress
overload

alternatives due to underestimating the seriousness

*  66% describe being at risk of burnout of consequences if things go wrong.

e 60% drowning in unnecessary admin or ‘red tape’ at work

Stress level

VUCA world

The Yerkes-Dodson law updated by EEK & SENSE 2019.
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Deidentified GLWS Profile ready for debriefing
WORKING GLWS LIVING m

Aspects of Wellbeing affected by our professional lives Aspects of Wellbeing affected by our home, social and personal lives
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AUTHENTIC RELATIONSHIPS
Our relationships with our family, friends, colleagues
and community

3.91

3.91

MEANING, PURPOSE & DIRECTION
Our overall sense of whether we are leading a 'good
and full life' which holds meaning and purpose for us

3.09

0000

3.82

RESILIENCE & EQUANIMITY
Our inner strength and emotional evenness

3.36

3.27

VITALITY & ENERGY
Our physical health, nutrition, exercise and sleep

2.91 2.45

BALANCE & BOUNDARIES
Our success in balancing the various demands
placed on us in all aspects of our life

2.64 2.64
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-0 INTELLECTUAL ENGAGEMENT & FLOW
' Our intrinsic interest and focus in the work we do

3.73

™™ Indicates an aspect that may be [ Indicates an aspect that may be ™ Sometimes this aspect is working for you ™ Indicates an aspect that may be ™™ Indicates an aspect that may be
significantly detracting from detracting from your wellbeing and sometimes it isn't. Close review of enhancing your wellbeing significantly enhancing your
your wellbeing these items is recommended to ascertain wellbeing
Rarely (+) what you might change to enhance your Usually/Often (+)
Never (-) Usually/Often (-) wellbeing Rarely (-) Always (+)
Always (+) Never (-)
Sometimes (+/-)
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