Create lasting positive change
with GLWS workplace
wellbeing programs




"This was an excellent program - very well structured
and exceeded my expectations. The GLWS is an
excellent tool and process, providing for deep reflection
and valuable insights into all aspects of wellbeing."

John White, Director CarmanWhite, Australia




GLWS can help your organisation
‘Learn, Live, Lead & Embed’ better

wellbeing for all.
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About GLWS.

e [stablished in 2015 by experienced organisational psychologists in response to the
alarming prevalence of largely avoidable burnout risks among high achievers.

e Predicting the phenomenon of wellbeing as it has now become, the imperative was to
help senior leaders reach, maintain and sustain their peak performance by prioritising
wellbeing in ways authentic to each individual.

e The GLWS wellbeing framework and survey were painstakingly developed, have
become groundbreaking flagships and are augmented today by a wide range of
connected services.

e (orporate psychologists develop all the tools, with the latest wellbeing research at
their core.

e Supported by a global network of highly qualified leadership consultants and coaches
with deep expertise in wellbeing that has been honed over many years.
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Our services.

GLOEAL LEADERSHIP WELLBEING SOLUTIONS

m Wellbeing advisory: thought leadership and consultation

on key wellbeing issues.

= Digital wellbeing solutions: online training and
development tools to build wellbeing capabilities.

= Wellbeing practitioner support:

nrofessional

development and tools for experiencec

= Leader wellbeing support: tailore

coaches.

d programs for

individuals, teams and leadership cohorts.
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OUR SERVICES

Wellbeing advisory

® Keynotes, leadership events, conferences.
o Virtual 'Chief Wellbeing Officer' in-sourced executive support.

o (0-Creation of wellbeing strategic plans, aligned to enterprise strategy,
integrated with business plans and embedded organisation wide.

e Wellbeing coaching, mentoring and guidance to executive leaders anc
inhouse practitioners.

e Strategic design and management of programs / initiatives to create
and sustain a high performing culture — where wellbeing is the lever.
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OUR SERVICES

Digital wellbeing solutions

e Rigorously developed suite of technology enabled wellbeing solutions.
e Valuable for education, assessment, development and training support.

e Suitable for use with senior executives, leaders, wellbeing practitioners
and employees at all levels.

o Available via GLWS official strategic delivery partners.
e Available under licence to inhouse experts, without consulting support.”

o Available under licence, via preferred third-party consultants.”

" Accreditation required
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OUR SERVICES

Wellbeing practitioner support

e Professional development and capability building for experienced
coaches, psychologists, consultants and inhouse OD/L&D practitioners.

o |evel 1 Accreditation — GLWS Certified Practitioner program.

o |evel 2 Accreditation — GLWS Master Practitioner program.

e Train the trainer accreditation for GLWS Reach Wellbeing program.

® fvidence-based wellbeing development resources and toolkits,
researched, created and curated to enable self-sufficiency and DIY
build of wellbeing programs.
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https://www.glwswellbeing.com/shop/
https://www.glwswellbeing.com/product/glws-level-1-elearning-accreditation-with-master-practitioner-debrief/
https://www.glwswellbeing.com/product/level-2-online-glws-accreditation/
https://www.glwswellbeing.com/product/glws-reach-wellbeing-foundation-masterclass/
https://www.glwswellbeing.com/ebooks/
https://www.glwswellbeing.com/wellbeing-strategies-actions-guide/

OUR SERVICES

e Personalised wellbeing programs, custom designed and delivered in

collaboration with our strategic

® Flexible scaled application suita

Dartners.

nle for 1 - 1000 leaders, intact teams or

integration within broader leadership development programs.

e [ndividually tailored needs assessment and wellbeing profiling via GLWS
Survey/Reports; confidential executive wellbeing coaching; extensive
development resources; follow-up and check-ins.

e (Optional inclusion of customised masterclasses, workshops and eLearning.

e Pre and post measures, review and impact evaluation.
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What we
do best.

el

Design credible and vali

d wellbeing measurement tools, reports, learning ana

development resources.

Design 'hitech + hi touc
digital enablement ana

Conduct data-driven we
reduction, support anc

Improve wellbeing and

n' wellbeing solutions, combining psychological science,
numan-centred design.

[being needs analysis, providing insights for targeted risk
education.

performance outcomes — not one at expense of other.

Build enterprise wide wellbeing capabilities, by deploying leader-led strategies.

Connect with the best delivery partners and experts.

Measure the impact and benefit for individuals, teams and organisations.
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A closer look at our products




GLWS

GLOBAL LEADERSHIP WELLBEING SURVEY

Our wellbeing
survey.

Designed to boost
the subject's
awareness of their
own wellbeing even
before they've seen
the results.
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GLOBAL LEADERSHIP WELLBEING SURVEY

Our wellbein
reports.

Get to the heart of
what's shaping a
eader’s wellbeing,
noth at work and at
nome - and make
steps to improve in
all areas.

GLWS

GLOBAL LEADERSHIP WELLBEING SOLUTIONS

AUTHENTIC RELATIONSHIPS - AT WORK

WORKING WELL @XID

| feel part of a close, supportive team

| feed raspacied al work and that olher people take ma serously

| have fun and share light-hearted momants with my colleagues

| trust my boss

I am treated by my colleagues in the way | want 1o be treated

WELLBEING SNAPSHOT

This first section of your repon provides a snapshot of your
overall seise of wellbeng and is based Sobely upon you
fespongas i the fve general questions in the GLWS suivey,
which asked about your percented wellbeing, satrstachon and
happiness al work and in life generally

Taken together, your responses 1o these questans prowde an
indication of your subjective wellbeing levels from Beth a
cognitive and emolional perspective. Our suggestion is to
cansider this snapshol as the backdrep 1o your GLWS profile
which foliows in the remainder of this repont and provides a
mare detaled and disciminating picture of your unique
wellbeing drvers

-

| 15 there anylhing elss you feel s cumantly affecting your
welibaing (negatvely or positively) that is not covered in
the sunvey?

Please give delails:

YOUR REFLECTIONS AND COMMITMENTS

Having reviewed your GLWS Personal Wellbeing Report, take a moment to reflect on the Key
micasages for you and to make a commitmont to responding to the maights you have gained.

WELLBEING STRENGTHS

What or who is sustaining you and contributing to your wellbeing at this time?

GLWS
WORKING WELL EVALUATION .

Reflectng geneally on the questions you answered in Section | of the GLWS, you rated your overall wellbeing al work al thes
lirmve In your caneer as

e O o B PO —

LIVING WELL EVALUATION
Reflectng generally on the questions in Section 2 of the GLWS, you rated your overall wellbeing culside of werk al this stage m
your lfe as:

R

LIFE SATISFACTION EVALUATION
On the whole, you rated your sabsfactan with your ife ag:

Very dissatitied Fairly divsatistied e eted et m Vary satistied Wet ammord

EiA PR EOS ELR AT
NN A L T e

What are the weilbeing detractors that you feel are important for you lo address?
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Advance Leadership Program

WELLBEING PRIORITIES

52l ol o 5 3

e 350 GROUPS WITH HIGHER WELLBEING SCORES FOR =
AUTHENTIC RELATIONSHIPS AT WORK MAY BE -
CHARACTERISED BY... .

I 4. ;
4.05 a culture of trust and mutual respect; considerate and "
thoughtful relationships based on strong interpersonal bonds; ~
==y 347 a posilive, supportive and collegiate atmosphere; a sense of .

g connection to their teams or organisational community, and a
dynamic where honest conversations encourage constructive F
e e NI conflict that results in progress. F
B 375

| always trust my boss

AUTHENTIC RELATIONSHIPS
o WORKING WELL @EXX

At work, | usually/often go out of ny way 1o show empathy for ofhers' feelings and needs

| am usuallyfoften treated by my colleagues in the way | want o be treated

| rarely experience toxic relationships al work

| usualiy/ofien feel respected at work and that other people take me senously

| usualiyiofien have fun and share light-hearted s with my colieag

| usualiyfoften know where | stand with regard to my performance at work

My werk is usuallyloften acknowledged and appreciated

The politics at work rarety detract from my welibeing

| sometimes feel | miss oul on bulding close relationships at work because of the demands of my

personal ife

| sometimes fee! part of a close, supportive team

AROIIT AlITHENTIC: RF1 ATIONSHIPS

YOUR WELLBEING PROFILE

WORKING WELL
Aspacts of Welibeing dfecied by cur professanal ves
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RESLIENCE & EQUANIMITY
Our inner plapng and emtenal et

WVITALITY & ENERCY
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BALANCE & BOUNDARIES
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Owr mirrmicinieres! and focn i e work wi do.

P Sormbeos v stoos i working for oy
At Aanevatnien B B Clen sevesa ol
Tesq harms b recommendad 1o Bceain
whal you mighl change b erhance your
wesbeing

Sortelees (40

LIVING WELL
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AREAS OF DIFFERENCE IN THE GROUP

UNDERSTANDING THE GROUP DIFFERENCES

As you know, some 'averages' are not 'true averages' — when we examine the underlying data we may see that'
context, this means we need to be wary of leaping to the conclusion that an average score of 3 or more means €
feelings and experiences within the group, some of which may be decidedly not ok.
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"The GLWS is thorough and considered, and not glib
like the usual. It's a powerful tool to help each
individual figure out their personal non-negotiables
at this stage in their lives."

Cassandra Goodman, Executive Coach & Facilitator, Thrive Global / Author, Self-Fidelity




M Definition Making purposeful and well-informed choices to optimize wellbeing for self and others, role-modelling wellbeing as a
ca p a b I I I ty priority, embedding reliable disciplines and influencing positive change in the system for others.

* Prioritises own wellbeing as an important driver of their own sustainable performance
* Knows what is needed to energise, sustain and look after self, at work and in personal life

0
fra m e W 0 r k ° [i_ﬂ Sall-oave » Acts with personal discipline aligned 1o their unigue wellbeing needs and situation

4 * Embeds positive wellbeing behaviours such as taking breaks, limiting meeting hours, upholding reasonable working hours,
Individual exercising regularly, eating healthily, disconnecting when on leave

* Demonstrates vulnerability rather than stoicism

+ Talks about the link between wellbeing and performance to their team
* Includes check-ins about wellbeing in team and 1 to 1 meetings

This is how well
| n d IVI d U a | S / te a m S * Encourages and rewards positive wellbeing actions in the team
* Recognises and avoids subtle and indirect drains on the wellbeing of others such as unmanageable workloads,

n d O r n i S t i O n S (DT)](gp expectations or encouragement fo take on more, and tacit or explicit approval of those who do
a g a a i I 1 | Other-care * Creates a team culture of inclusion that enables team members to openly share their ideas, concerns and challenges

b h s  Builds trust and rapport with team members at a personal as well as professional level

Team

* Helps team members identify and use their strengths, to their full potential
* Encourages positive talk to build optimism and a sense of perspective to help with stress

* Encourages team members to proactively manage their energy and pace
s Communicates clear expectations of communications and responsiveness (e.g. after hours etc)

* Finds out and up skills on resources, policies and programs to support people with their wellbeing e.q. mental health first aid

Do you see tamiliar

2% training
gob
! [| H:lﬂ‘ Wellbeing * |Influences peers and senior stakeholders as required to promote changes to wellbeing goals, processes and practices
b e h a V| O U rS h e r e ? et champion * Supports responsible flexible work practices to enable team members to meet their wellbeing needs
Organisation s Shares wellbeing practices and ideas outside of team across the business

* Acts as a sponsor or ambassador for wellbeing initiatives within and outside the organisation

T
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GLWS

GLOBAL LEADERSHIP WELLBEING SOLUTIONS

Our wellbeing
framework.

The domains of
wellbeing we focus

on through the GLWS
survey and reports.

o]

WORKING WELL LIVING WELL

Aspects of Wellbeing affected Aspects of Wellbeing affected by our
by our professional lives home, social and personal lives

AUTHENTIC RELATIONSHIPS

Our relationships with our family, friends, colleagues and community

MEANING, PURPOSE & DIRECTION

Our overall sense of whether we are leading a ‘good and full life’
which holds meaning and purpose for us

RESILIENGE & EQUANIMITY

Our inner strength and emotional evenness

VITALITY & ENERGY

Our physical health, nutrition, exercise and sleep

BALANCE & BOUNDARIES

Our success in balancing the various
demands placed on us in all aspects of our life

INTELLECTUAL ENGAGEMENT & FLOW

Our intrinsic interest and focus on the work we do

2000060
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About the CEO e MA (Hons) in Psychology and Business

e MScin Psychotherapy Studies

Audrey McGibbon wishes she knew at 30 what she now ® Registered Psychologist — Australia

knows at 50+. The link that connects success, strong ana e (Pyschol (Chartered Occupational Psychologist — British Psychological Society)
sustained performance, sense of fulfilment, life e Associate Fellow — AfBPS
safisfaction and happiness seems so 0bvious now — e Member of the BPS Division of Occupational Psychology section

wellbeing — but has taken a lifetime of experiencesand 30 4
years as a psychologist to fathom!

ember of the BPS Division of Psychotherapy section

o MAICD

GLWS EEK & SEN



Why is
focusing on
wellbeing so
important?

GLWS

Wellbeing doesn't discriminate — everyone needs it, even (or especially) those in big jobs with more
responsibility and pressure. Those who feel invincible are especially vulnerable.

The vast variation in needs and circumstances makes wellbeing a complex challenge for organisations,
leaders, teams and individual employees to meaningfully support.

In the context of the current global and chronic uncertainty, increased pressure and rate of change, this
complexity has ramped up again.

Now more than ever, we need to help individual leaders to prioritise and focus on their own wellbeing as:
—an act of self-care
—an obligation to all those within their sphere of influence.

Wellbeing doesn't simply affect an individual leader's own performance and happiness - its ripple effect is
known to have a significant impact on the wellbeing and performance of those around them, at home and
at work.

Whether 'thriving', 'striving' or 'struggling', every leader stands to benefit, directly or indirectly.

EEK &



Our uncertain world is having a
momentous effect on wellbeing within
organisations - from the top down.




Macro influences on wellbemg

Political Economic Social Technological Legal Environmental

e Politics of hope, fear, * Wellbeing ROl is clear / e Shift in societal values e 24/7 connectivity, Internet e Employers obligated under e Paradigm shift to blended /
populism, inequality and nonsensical to ignore e Generational trends placing of Things, Al and Big Data law to minimise 'forseeable’ hybrid work practices
polarising ideologies e Well leaders are a priority on wellbeing ¢ Brain-gut-axis risks e Re-imagined office purpose

¢ Intense geopolitical innovative, agile and e Uprising of social purpose neuroscientific progress * Includes 'psychological and design
dynamics, corrupt, unstable collaborative leadership and impact e Digiceuticals i.e. apps, injuries' from overwork, * Need for pro-wellbeing
govts, loss of instiutional trust * Well employees are more e Changing attitudes to wearables and biosensors poor change mgmt / spaces e.g noise, light,

e Escalating intolerance, productive and cost less career, lifetsyle and success  ® Personalised, precision support / relationships ventilation, hygiene and
protests, violence * Wellbeing is a major factor e Better awareness of cause and virtual support * Pandemic related law reform  ergonomic controls

e Alternative indices to GDP to in lowering NFR culture and effects of mental ill- opportunities e Wellbeing risks must be e Organisational culture and
measure prospering and conduct risks health measured before they can team climate

be managed
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Leaders today are
often stuck between
struggling and striving.

How does your organisation compare?

i ; i

20% 20%
Wellbeing is dynamic and
€ a,g;,’;ga'smz{‘;,ﬁ‘:,ﬁ;gf sTa‘;‘;? THRIVING STRIVING STRUGGLING LANGUISHING
Each stage requires support with a SUSTAINING PROMOTING PREVENTING TREATING &
different strategic focus: POSITIVELY DECLINE RECOVERING

GLWS can help you provide targeted and personalised support reflective of accurately assessed individual, team and cohort needs.

GLWS

EEK&SEN



Embedding a culture of wellbeing

Use the TOILS framework to identify and integrate your teams' wellbeing needs and responsibilities.

Individuals
Ieams i P The role incumbent's duty of care to self, and personal
e.g. The interpersonal relationships, communication D\ ~~ responsibility for choosing pro-wellbeing behaviours; applies

across all levels of seniority, personally and professionally.

Leadership

e.g. The collective impact of leaders' personal wellbeing and
. associated behaviours on others; their individual and collective

patterns, behavioural dynamics and habits at play
within and across different teams / business units.

Organisational : wellbeing shadows i.e. what the ripple and contagion effects of
o o | their leadership are, and how they role-model wellbeing as a
Operatl()ns . leadership capability.

e.g. The efficiency, effectiveness and force of an
organisation's wellbeing policies, procedures,
practices, service providers, programs and initiatives.

y/  Society, community
7 & government

e.g The contextual impact of social norms and pressures,
government policies, funding and legislation on employee and
organisational wellbeing practices, budgets and reporting.
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10 opportunities to connect wellbeing.

Build a socially

thriving workplace

Develop centred,
E agile leaders with
| —___ N capabilities to enable

others’ wellbeing

Develop an
=P A integrated health and
C wellbeing strategy
and solutions for all
Boost performance,

productivity and
economic outcomes

Action employee
engagement data
targeting wellbeing
concerns

GLOBAL LEADERSHIP WELLBEING SOLUTIONS

Need:

Integrate a positive wellbeing
culture across the business

GL

GLOBAL LEADERSHIP WELLBEING SOLUTIONS

Challenge:
To get entire organisation
on the same page

Copyright © EEK & SENSE Partners. All rights reserved.

Measure, manage
and mitigate
conduct, culture
and NFR

Futureproof success
— create a more
innovative and
collaborative culture

Offer fresh
approaches to team

building and team
development




4 steps to guarantee
leader-led wellbeing sticks

Educate your leaders about wellbeing,
Le a rn it mental health and the impact on
economic and social outcomes

Ensure leaders take a deep dive into
Live it the factors that drive and sustain their

own wellbeing — get them to do the
GLWS and prioritise their own self-care

Hold your leaders to account and

Lead it reward them for prioritising and

attending to wellbeing for their teams

Recognise and celebrate wellbeing
Embe d it champions who influence and drive
systemic change towards a more

sustainable future
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How we deliver
transformative
change.

o]

1 Evidence-backed, high quality wellbeing IP that 'cuts it' with leaders.

7 Capacity to deliver at scale via our talented global delivery partners.

3 Helpful, warm and generous service to our clients, partners and each other.

/L Technology enabled processes to support great experiences at every touch point.

5 Research integrity. No woo-woo.
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The results you can expect:
Impact and benefits of using GLWS

Asimple tailored and low cost wellbeing program typically delivers results that look like this™...

Q\ 75% %
0 0/0 have had more and/or better

feel better about are Clearer about how their choices feel positive about this wellbeing conversations with their team/
managing stress and pressure. affect their wellbeing. initiative from their organisation. colleagues about wellbeing.

have a better understanding of their have taken at least ONE s dlkarad el

wellbeing and the specific factors that affect it. positive step to improve their wellbeing. experience and insights.

*Based on actual client data

75% 95%

say they're IMoOre observant dgree their energy and/or
of others’ wellbeing. performance levels have improved.

What the senior
leaders had to say:

“Extremely worthwhile and insightful.”
"Great initiative for the leadership team.”
“It was a good check in, it's too easy to

overlook personal wellbeing; so being
scheduled and intentional was helpful.”



Our promise.

"GLWS wellbeing solutions will inspire and engage leaders to
ouild their wellbeing capabilities, to empower them to thrive
nersonally and professionally and to achieve long-term success,
individually and for the organisations and people they serve.”

clad ]



"The GLWS is excellent - outstanding in its
class, and the best wellbeing survey | know of
(for leaders and professionals)."”

Bo Golovan, Executive Coach, BPI Group, USA




Learn, Live, Lead & Embed better
wellbeing with GLWS solutions.

Boost wellbeing and performance.

Book a call with a GLWS consultant



https://calendly.com/marisa-16/one-on-one-meeting-with-marisa?month=2021-03
https://calendly.com/marisa-16/one-on-one-meeting-with-marisa?month=2021-03



