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The Level 2 E-learning program closely mirrors the content delivered in the face to face program and is 
accomplished in approximately 10-12 hours of study time. This can be completed in your own time and at your own 
pace. The course has been designed to enable maximum flexibility. All we ask is that it is completed within 3 months of 
starting the program, although you will continue to have access to materials upon accreditation. The table below shows the 
learning objectives and how the course is structured to achieve these. 

By the end of Level 2, you will be able to:   

• Analyse, interpret and consult using GLWS Team and Group Reports to solve for more complex, systemic and cultural leadership 
challenges 

• Position GLWS as a strategic and integrated approach to an organisation’s wellbeing needs, influencing internal and stakeholders about 
why wellbeing matters and how to address it meaningfully and impactfully  

• Engage leaders as the enablers of their own and others’ wellbeing 
• Position, scope and budget to use GLWS in a more systemic way within intact teams and on programmatic interventions across 

organisations 

 By the end of the Lesson, you’ll be able to: How is the lesson structured? 

Lesson 1  • Influence clients and stakeholders about why wellbeing 
matters, socially and economically for organisations and 
individuals 

• Position GLWS impactfully in a more systemic way within 
intact teams and leadership programs across organisations  

 

Why GLWS Team and Group Reports?  

 



 

 

©EEK & SENSE Partners 2020 Page 2 

 

 By the end of the Lesson, you’ll be able to: How is the lesson structured? 

Lesson 2 • Interpret the GLWS Team Report with an appreciation of the 
similarities and five key differences from the GLWS Personal 
Reports 

• Know how to determine a team’s wellbeing strengths and 
wellbeing priority areas for attention 

• Work comfortably with the statistical data within the reports 
 

Interpreting a GLWS Team Report 
Two intact team case-studies 

Sample wellbeing process for inclusion into team 
building and team development interventions 

Lesson 3 • Describe how workplace wellbeing has evolved and 
progressed to become a strategic business issue 

• Apply the GLWS ‘Learn, Live, Lead and Embed’ wellbeing 
framework as an integrated approach to improving 
wellbeing within organisations  

• Evaluate the GLWS ‘Teams, Organisations, Individuals and 
Leadership’ TOIL framework as an approach to defining 
accountabilities and responsibilities for wellbeing 

• Understand wellbeing contagion and the ripple effect using 
the concept of a Leadership Wellbeing Shadow to help 
leaders understand and enhance their effect on their team’s 
wellbeing  

• Evaluate the need and opportunity to view wellbeing as a 
leadership capability, using the GLWS ‘Enabling Wellbeing as 
a Leadership Capability’ framework to identify and 
communicate KPI’s and expectations of leaders around 
wellbeing.  

Introduction to 4 new frameworks as tools to improve a 
team and/or organisation’s wellbeing 

 

Lesson 4 • Interpret the GLWS Group Reports  Leadership Development Program case-study  
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 By the end of the Lesson, you’ll be able to: How is the lesson structured? 

• Apply the frameworks and concepts from Lessons 1-3 
• Plan and design a 3-4 hour wellbeing session which will 

provide an engaging and impact learning and development 
experience for senior leaders, using the GLWS Group Report 
as a foundation for the session design  

Reference to other GLWS resources  
Sample wellbeing session design for inclusion onto a 
leadership development program  
 

Lesson 5  • Positioning, scoping and budgeting to use GLWS with intact 
teams, on wellbeing programs and as part of an integrated 
leadership development program  

• Articulate the key questions to accurately scope needs 
• Articulate the key benefits to address pain-points 
• Review sample proposals and price lists  
• Prepare and submit a proposal for a real-life application or 

opportunity  

Resources available 
Assignment: Scoping and submitting a draft proposal with 
costs for a GLWS Team or Group intervention  
Final live webinar session with EEK & SENSE  

 


