The Case for Investment in Wellbeing
The pressure faced by a business leader today is unprecedented. The personal toll
on individual wellbeing and the knock-on effect on work performance can be significant.
Research tells us that performance and wellbeing are intricately linked. Here are the facts:
When a leader’s wellbeing suffers, the business suffers
•

Disengaged people at work who are not thriving are a serious bottom line issue 1

•

Absenteeism costs to Australian organisations are growing annually but more worryingly,
presenteeism (disengagement) costs almost four times as much at $34 billion per year 2

•

In the US, absenteeism and presenteeism costs a staggering $227 billion per year 9

•

When wellbeing is not managed, the number of disengaged employees is twice as high 3, 9

•

60% of lost workdays each year can be attributed to work-related stress 4. Stress-related claims
cost Australian business more than $200 million annually 5

Organisations that implement health and wellbeing strategies for their leaders see
significant benefits. High wellbeing organisations:
•

Reduce employee stress and health risk factors by up to 56% 6

•

Increase employee engagement by over 40% and creativity and innovation by over 50% 3

•

Report 12% – 30% increases in performance and productivity 7, 9

•

Report higher customer satisfaction, profit and stock market performance 8, 9

•

Are four times less likely to lose talent 3, 10

When health and wellbeing are actively promoted, companies are 2.5X more likely to be
viewed as a top-performing organisation and their employees are 8X more likely to be
engaged 10
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For further reading, please visit www.glwswellbeing.com.au
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