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Thrive Advisory is
a boutique leadership firm that
customises leadership support to
help individual leaders, teams and
organisations thrive. Thrive partners
with Directors, CEO’s and Senior
Management Teams at the intersection of
Strategy, Organisation and Leadership, to

enhance Culture, Performance and Growth.
Thrive's mission is to collaborate with
leaders, teams and organisation
and enable them to reach peak
performance in a way that is
balanced with wellness to
ensure sustainable

success.
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GOOGLE ARISTOTLE PROJECT PROFESSOR AMY EDMONDSON DEFINES
(2016) PSYCHOLOGICAL SAFETY....

“A shared belief held by members of a team/group
that the team is safe for interpersonal risk-taking.”

“A sense of confidence that the team will not

embarrass, reject, or punish someone for speaking up.”
of over
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of team research attributes

— Professor Amy Edmonson

(Harvard Business School)
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GOOGLE ARISTOTLE: TOP 5 PREDICTORS OF TEAM HoOW LEADERS CAN CREATE PSYCHOLOGICAL SAFETY

PERFORMANCE

DEPENDABILITY If leaders exhibit atf least 3 of the 7 behaviours, team members are 4 times more likely to:

Team members get things done on time and « Express their views (89% vs.19%)

meet the high bar for excellence » Feel their ideas are heard (76% vs. 20%)

STRUCTURE & CLARITY

Team members have clear roles, . Ensure that everyone is heard.

plans and goals ) )
. Make it safe to propose novel ideas.

MEANING . Give team members decision-making authority.

Work is personally important to . Share credit for success.
team members

. Provide clear, actionable feedback.

. Implement feedback from the team.

IMPACT .
Team members think their work matters . Maintain regular contact with team members.
and create change — Hewlett, 2015




